Greening Campaign – Phase 1.

A blueprint for Communities to take local action against the beast - ‘Climate Change’.


Greening the country – community by community

Contents

Executive Summary

Introduction


Putting the Campaign in World context


Where did it start


Greening Campaign Phase 1


Why a Greening Campaign is needed


Greening is simple

Aims and Objectives


Objectives


Aims

Running the Campaign


Process

Organising the Meetings


Getting started

Preparing for the Public Meeting

The Public Meeting

Meeting of the Committee

The Launch

Suggestions for some events throughout the Campaign

The Final Count


How much CO2 have the community saved?


Celebrate

Support


The Website

Campaign Guidelines


The Challenge Card


The Challenges


The Logos


Greening Campaign Logo


Challenges – the choices

Contact details

Website:  www.greening-campaign.co.uk
Email: info@greening-campaign.co.uk
Telephone :07884316939 / 01730 823166

Executive Summary

Climate Change has become both a National and International problem, rising higher on the political agenda on a weekly basis.  

In June 2007, in a joint statement from the meeting of G8 industrialised nations in Heiligendamm, Germany, world leaders agreed on the need for "substantial global emissions reductions" to fight climate change.  The G8 nations represent 13% of the world’s population, but are responsible for 43% of greenhouse-gas emissions.

British government also has lists of Reports and Action Plans to help the public develop sustainable lifestyles and business practice.  Yet the individual still feels powerless and isolated when faced with such a huge world problem. 

This campaign is designed to be an effective community response to an international problem.  It is designed so all members of that community feel they have influence through small, inexpensive actions.  It is also designed to be fun and inclusive.  Finally, it is designed to be very simple so that people find that it is not a challenge to cross the barrier from being ‘not interested in tackling climate change’ to ‘visualising themselves as being green’.  This creates step one for them to take further actions later. 

This campaign has already been run in several villages and so this is a tested  ‘blueprint’ to make the administration of the project simple and with minimum input of time.
Each community is encouraged to ‘own’ their campaign.

However, each community must stay within the campaign guidelines so the core values are not watered down.

Support through the Central Greening Campaign is available through the website, telephone and meetings.

Please note the guidelines at the back of this Pack.

Phase 1

The campaign is run in four phases – this is very deliberate and Phase 1is key to the success of engaging the community so the other Phases can follow.  There will be people in the community who are experienced and seasoned ‘greenies’ who will want to ‘run’ with the campaign and become complicated too soon.  This will result in a splinter group leaving the community behind.  By running Phase 1 first, it will engage the community,  they will feel involved, and this will result in large numbers taking part in the following Phases.  After Phase 1 has engaged the community, only then can the campaign move on.

Phase 1 – A very simple challenge card.  This allows everyone to take part and engages the community behind the campaign.  It is simple so it is inclusive and successful.

Phase 2 – A more detailed look at the activities of the community and a more structured and planned approach to tackling Climate Change.  A second Pack is available to support the community through Phase 2.

Phase 3 – A look at the effects of Climate Change and how each community will need to adapt to keep itself safe and functional.

Phase 4 – A new start. Becoming a more sustainable community.

Introduction

Putting the Campaign in World context

To meet the targets for reducing the effects of climate change and to achieve the targets set both locally, nationally and internationally, there needs to be action at several levels, both horizontally and also vertically.

1. Action needs to be implemented at local, global and international level.

2. For climate change to be addressed, it requires a long term, multi-agency approach, but paramount to any alterations in behaviour, both for business and homes, is the engagement of the general public both on an individual level and as a community.

3. People need to feel they are part of the solution and that the solution is attainable.

4. Energy use needs to be reduced, therefore putting less pressure on the supply of renewable energy.

5. Energy consumption needs to be addressed both at home and in the workplace.

If all the above are implemented it will reduce the prospective ‘energy gap’ that is expected to follow the phasing out of the older nuclear and fossil-fuel power-stations, increasing the likelihood of hitting targets and reducing fuel poverty.

The Greening Campaign seeks to make it easy and attractive for both the general public and business to take part in the global challenge to fight climate change, by making it personal and local.

Where did it start?

Terena Plowright is the Centre Manager at The Sustainability Centre, in Hampshire.  The Centre was receiving many calls from people wanting to take action against climate change but not knowing how.  They were feeling powerless, isolated and frustrated.   A particular call was from a woman who had seen the Al Gore film and had been up all night on the internet trying to solve the problem to protect the future of the planet for her children.  In despair at not finding so much information and not knowing where to start but also not finding ‘the’ answer, she called the Centre.  The call came through to Terena and she gave the lady advice about insulation, low energy products, websites to look at ……… and more.  At the end of the conversation, Terena put the phone down and felt the isolation had once again returned to that woman and knew that advice alone was not enough to fully engage people
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Terena knew that the campaign needed to be local, visible and simple.  -    After several frustrating evenings ….

  





       ©        ….the campaign was born.

The Greening Campaign – Phase 1
The Greening Campaign is very simple and inclusive: Members of a community (e.g. a Parish) take action together.

· A community takes action together

· It gives each household a card with a logo on.  

· On the reverse of the card is a list of 8 very simple things for each household to commit to.

· When 5 things have been done, the ‘logo card’ goes in the front window of the house.

· The cards are counted after the agreed number of weeks

· The result of how much CO2 was jointly saved is celebrated.

· The resulting structure and support allows the community to be in a strong enough position to move to Phase 2.

The campaign was run in Petersfield and was a success with shops businesses and the community taking part.  Once they heard of it, neighbouring Parishes have since taken up the campaign.  South Harting has been very successful and others can be viewed on the website.  It is now moving across the county boarders as more and more communities take control of their future.

Why a Greening Campaign is needed?

By the individual

Terena Plowright, in her role as the Centre Manager at The Sustainability Centre, and was receiving many calls from people wanting to take action against climate change but not knowing how.  They were feeling powerless, isolated and frustrated.  She would advise them on small actions they could take but this still left them isolated once the phone call was finished.

After several frustrating evenings she decided that small local action was the only way forward but that each action needed to be visible.

By the Parish Council

Central Government is expressing a need for Parish Councils to begin addressing Climate Change within their Parish Plans.  This is a very simple and cheap method of achieving this.

Aims and Objectives of the Campaign

Objectives

1. To raise public awareness about the risks of Climate Change.

2. To motivate the community to take simple action

3. To reduce the level of information and reduce the amount of action needed to be part of the solution to Climate Change.

4. To make remove financial status from the equation when calculating ability to act on Climate Change.

5. To allow people to recognise that ‘small actions together have a huge effect’.

6. To give each person a feeling of community through their actions and giving them identity through their actions (as on Red Nose day).

7. To stop isolation by making action against Climate Change ‘visible’.

8. To get a committee set up to run Phase 2.

9. To get the community committed to running Phase 2 of the Campaign.

Aims

1. To encourage people to take part in the campaign

2. To encourage people to do 5 of the challenges

3. To encourage people to display the logo in the window.

4. To galvanise the community behind the campaign

5. To make the campaign simple and effective.

Running the Campaign

Phase 1 of the campaign is run to engage the community.   If the community are not engaged then each individual will not take part

Phase 1 is to engage and motivate the community, create a strong sense of organisation and to keep the actions extremely simple.  Only after Phase 1, will the community, as a ‘whole’, be ready to move to the next phase.  Keeping it simple is the key to this campaign and to achieving the results.  One of the most common mistakes is for committed individuals to start trying to complicate the campaign by moving ahead to quickly, when they are still trying to engage the community.  Please wait until the community have caught up with the ‘greenies’, it will only take a few months but this is the most important part of the campaign -  

Do not isolate yourselves from the bulk of your community.

Keep Phase 1 extremely simple

Keep Phase 1 extremely local

Keep Phase 1 extremely positive.

                  …………….. enjoy it, the hard work can come later.

Someone running the campaign in a local Parish recently said ‘There is no point in a few people running off with the ball and leaving the team behind’.
Process

The process to run The Greening Campaign (Phase 1) is very simple.

1. A champion or the Parish Council decide they would like to run the campaign.

2. Other leading members of the community who are either known to be interested or who have a high profile within the community (e.g. church) are invited to a meeting.  Typically it would include - the Vicar, a representative from the Parish Council, a member from the business community, a teacher from the school, someone representing the households, a person representing the older generation, a rep from the Parish Magazine.

3. These people co-ordinate a public meeting to introduce the campaign to the village.  Everyone is invited (see ‘Running a Public Meeting’ later in the pack).

4. From the Public Meeting some decisions will be made:

A committee will be formed to run Phase 1.

Some ideas for the Launch will have been discussed

Some ideas for the Challenge Card will have been discussed.

5. The committee organises distribution of the Challenge Card to each home and business (see ‘Challenge Card’ and  ‘Distribution’).

6. The committee sets up the ‘Launch’ of the campaign’.

7. The Launch takes place.

8. The Campaign runs for the allotted time.

9. At the end of Phase 1 there is a celebration about the achievements of the village.

10. Phone the Greening Campaign and ask for a pack for Phase 2. 

Tip – keep it visible, keep it simple

Organising the meetings

Getting started

When first starting out with a campaign it can seem as if there are a never ending list of things to do.  This pack will make it much easier as this method has been tried and tested and has (so far) worked.  It is however, open to suggestions and there may be small alterations you will need to enable it to fit the character and make-up of your Parish or village.

Once you have decided you would like to run the campaign you need to contact the Centra lGreening Team so we can get you registered and meet with you so you have the full support of the team.

There are a few basic points that you should be aware of:

1. Don’t rush the campaign – it should be fun, not a nightmare.

2. Speak to a few people in the village that you know to see how they take to the idea.

3. If you are not a member of the Parish Council, it is better to involve them at an early stage as they can be a great support.

4. Keep Phase 1 simple and do not confuse it with other phases.

Once you have read this pack and have decided that you want to run the campaign, then you need to find out some information to allow you to plan ahead.

1. Is there a Parish Magazine and what is the date of the next few publications.

2. Is there a Website for your community? This can make communication easy as you can direct people to information updates.

3. When is the next Parish Council meeting.

4. How far in advance do you need to book the village hall.

5. When are other major events in the village taking place so you can take part or avoid them as necessary.

6. Does the village have a fund with a few hundred pounds available to pay for printing (you will need to apply for that funding after the first meeting).

Ask if you can give a presentation at the next Parish Council meeting.  They will normally allow 30 minutes (incl set-up) for a community initiative.  You will either need to have some training from the Greening Central Team or take one of the Central Team with you with a presentation.

Once you have the consent of the Parish Council (or not) you can begin to gather a group to run the campaign.

You can now begin to prepare for the Public meeting.

Preparing for The Public Meeting

You then need to book the village hall for a meeting to announce the campaign to the village and also discover who is interested in helping/supporting the campaign.  Make sure this date is after the next publican of the Parish Magazine but near enough so people do not forget.  It is better to avoid August or Christmas week because so many people are away or busy.

Advertising the meeting.  The Parish Magazine and local newspapers and magazines will cover the story if you speak to a reporter.  The back of the pack has some articles that have run before.  There is also a sample press release that you are welcome to use.  Put up posters and speak to as many people as possible – the pub is often a good place to start.
Contact the local community groups and make sure they understand the importance of the Campaign but also how it can help them.  For example, the Scouts could use the campaign to work towards their badges.

Contact the School and invite them to the public meeting.  They are a very important part of the community and they have the attention of the adults of the future.

Contact different religious groups.

Contact the farming community.

Contact the businesses and invite them to find out how it can help their business.

The Public Meeting

This is your opportunity to convince your community that they need to act now and that it will not take up too much of their time or money.  Make sure the meeting is positive and fun.

Don’t forget to leave a sheet of paper to gather peoples names, addresses and emails.  Make sure that the form states that you will use this to contact them and the information will be held on a computer.

Maybe offer tea and coffee if you can.  Think of things to make people feel welcome,


Meeting of the Committee

The committee should at least have:

· A Chairman

· A Secretary

· Treasurer

The committee will need to meet to decide:

The length of time to run the campaign

The challenges for the Challenge Card (see the list at the back of the pack).

Date and venue for the Launch

Distribution method for the Challenge Card (by hand or by Parish Mag etc)

How to keep the community groups motivated

Whether to have further events during the campaign period.

Press and advertising eg posters for the Launch

Help can then be sought from other parties to enact these points.

The Launch

The Launch should be a local event.  People from the local community should be involved and it is advisable to only use local speakers.

The Launch could take place at the Village Hall or School, or anywhere in the community where there is a very large room.

Get the local pub to arrange some beer or find another source of refreshments.

Have information about activities in your village.

Get the children to make some large posters depicting ‘Climate Change’.

This event could be very moving. For example, at a recent launch a 6 year old girl read a poem she had written explaining how sad she was that the polar bears were being killed by us and how awful it was they would not be there when she was older – not a dry eye in the room.  Other people have explained how they think it is similar to the war.


A recent community decided that they would give each community group one of the challenges to interpret.  For example, the scouts could take a table and interpret re-using plastic bags.  They can then use the results to help towards a scout badge.

Suggestions for some events throughout the Campaign.

Showing of the Al Gore Film.  The Al Gore film costs about £250 for the licence to show it.  However, it is an extremely motivating and thought provoking film.

Questions with some local experts.  Find the local experts on renewable energy, insulation, Climate Change, etc and set them up as a panel to take questions from the community.

Exhibition.  Make sure there is a stand at local events eg country shows, so that the campaign remains visible.  Set up a gazebo on the village green on a Saturday so individuals have a chance to ask questions.  Offer solutions and options for making your home, work and lifestyle greener.  

‘Where do we go from here’ Arrange a talk from someone involved in a community who is doing Phase 2, or from someone involved in Transition Towns.  Introduce the idea of a second step.

Hold a Green Market  Have a market where all the goods sold are either ‘green’ or local.

Newspapers.  Keep the newspapers involved.  They will make sure the campaign stays in the minds of members of the community, constantly reminding them to take their challenges.

The Final Count

The easiest way to count the cards is to divide up the community into manageable chunks.  Involve the committee and other active members of the community.  Maybe it could be a task for the scout group.   Mark off a series of roads on the map and allot them to an individual, this becomes their area to walk and count the cards.  Once you have a total you can do the maths.

How much CO2 have the community saved?

On the card you will have listed the amount of CO2 each challenge will save.

Add up the CO2 for each challenge and divide this by 8 (or the total number of challenges to choose from).  This will give you the average value of the challenges.

You can then multiply this number by 5 as that is the number of challenges each person will have completed.

You now have an average amount of CO2 saved for each card in the window.

Simply multiply this by the number of cards you count in the windows.

You now have an approximate number that the community has saved.

Celebrate

The community should be looking forward to hearing how much CO2 they have saved.

Announce it everywhere – in the newspapers, Parish Magazine, etc.

You could also make it visible – build a structure that represents the amount out of discarded cardboard.

1 ton of carbon is equivalent to the size of an average 4 bedroom house.

Have an event to make the success.

Get a band to the village hall

Have a huge BBQ on the Village Green.

Get the community to have ideas and watch those ideas grow into reality.

Remember to announce at the event that the Committee is now set up and will be looking at moving the Campaign into Phase 2.

Support during the Campaign

There is plenty of support available during the campaign.

1. Central Campaign Staff can attend the first few meetings with you.

2. There is the Central telephone number, which you can call at any time if you have questions or just need some inspiration.

3. Email the Central Campaign at any time.

4. Schools – we have support to help engage the schools and link the campaign to work in the classroom.

5. Business – there is support for business that want to use the campaign to ‘get ahead of competition’, ‘impress their customers’ or save money.

6. Gather ideas and support from other communities.  You could use some that are at the same stage as you for support, and use those that are ahead of you to learn about pitfalls.

The Website

The website is there for you to use to promote the work you are doing and also to look at what others are doing.

It also provides an opportunity to engage with other campaign Champions and there is an area where Schools, business and Faith, can interact.

Please register with the website so you can use it to its fullest.

www.greening-campaign.co.uk.

What does the website offer?

· General information about the campaign 

· Links to community websites and their pages on Greening Campaigns across the area.

· Contact details of other Greening Campaign leader groups so that advice and support can be obtained.

· Ideas from groups for events or other items that worked well in their communities.

· Information for each of the sectors – e.g. Church, schools, business etc.

Campaign Guidelines

These have been developed to ensure that the proven success of the campaign is not diluted or altered without evidence of improvement to the campaign or approval of the Central Campaign.  By using the title ‘Greening (village) and also the logo, you accept these guidelines.

A challenge card must be used 

The challenge card 

To be used for display in the front windows of property throughout the community to show who is taking part in the campaign

Front – The Greening Campaign logo 

Back - The challenges, local contact details, the website address of the campaign,.

The challenge card must be approved in writing by The Greening Campaign (TGC)

The challenges

The challenges must be a maximum list of 10

People commit to a minimum of 5 challenges

The challenges need to be taken from the official list provided (see below) unless your idea has been agreed in writing.

The logos

The Greening Campaign logo must be displayed on all challenge cards and public notices.

Greening Campaign Logo

This logo may not be altered or adapted.

The logo, for use by the local community, will be supplied by the Central Greening Campaign team.

Other Guidelines

TGC must be kept informed of dates of main meetings and copied all agendas and minutes (Public meeting, Launch and Celebration).

TGC  must be invited to the launch of the campaign.

TGC must agree all press releases or public communication, prior to release.

The Greening Campaign will remain the property of Terena Plowright and Richard Weavis.

A monitoring form must be filled in on completion of the campaign.

The basic structure of the campaign must remain the same – 

Publicity in the community

Each household must receive a Challenge card

A launch 

An agreed period for challenges commitment and Challenge card to be displayed

Count of challenge cards

Amount of CO2 saved communicated to the community

Changing behaviour saves money and reduces CO2 emissions

All figures are based on an average household over the course of a year.  

All figures can be verified.

Choice





Money

CO2 kg

Turn off lights when you leave a room

£1.49


     6

Change 3 light bulbs to low energy

£15


   62

Put a jumper on before turning the heating on
£7.50


  31

Turn off all standbys



£37.50

155

Wash laundry at 30º




£8.72


36

Walk if the journey is under a mile

£30


124

Top up loft insulation



£60


248

Boil only the amount of water you need to use
£5.33


22

Turn the thermostst doen by 1ºC


£65


268

Install cavity wall insulation



£160


661

Buy energy saving recommended appliances
£51.32

212

Insulate the hot water tank properly

£20


83

Set the hot water tank at 60º


£10


41

Close the curtains at dusk



£15


62

Use lids on saucepans when cooking

£9.12


38

Turn the heating off at night


£36.50

151

Reduce the flush on the toilet by using a ‘hippo’ etc

2.3 tonnes of water per person

Do not leave taps running when brushing teeth 

6.9 tonnes of water per person

Re-use carrier bags 1kg of CO2 is released for each 5 carrier bags.

Compost organic waste – Each person dumps 194kg of organic waste (equivalent to 12,900 apple cores).  This could be composted and helps reduce landfill.

This document is copyright and the ideas within it are the Intellectual Property Rights of Terena Plowright and Richard Weavis.

The Greening Campaign would like to thank West Sussex Council, Chichester Council and SEEDA for their support with this project.
Example of a Running order for the Public Meeting:


Introduction – Local Champion


Presentation – Member from the Central Campaign will give a presentation explaining the concept and reasons for the campaign.


Where are we now – The Local Champion explains how far the community has already come.  Who is keen to be involved e.g. the school.  And why they personally feel it is important.  Describe the reason and tasks for the Break-out groups.


Break out groups:


At the back of the room are tables marked ‘Business’, Community Groups, Faith, etc.


The public decide which group they most relate to and join that table.


They have 3 challenges to complete – 


Elect a representative from the group to feedback to the main meeting.


Come up with some simple ideas for the Launch.


Pick and discuss the 3 most important challenges from the list.





Feedback to the Main meeting.


Those wanting to become part of the committee are announced and elected.








Example of the activities for a Launch





Let everyone mingle for a while and explore the exhibits





Introduction – Welcome everyone and explain the campaign.





Explain why the village should act on Climate Change and why it is important to act together.





Target – explain the targets and how the Challenge Card works.





Explain what support is available eg a contact number, website, etc





Speeches – Let members of the public or members of community groups explain why acting together is important to them.





School or Group of children – sing or perform a short play.





Events – Give a list of other events happening during the campaign.





Conclusion – Make the Challenge Card visible, make the campaign a success.


Ask for ideas to be submitted for the celebration event.  Stress the date for the counting of the cards.
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